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	Poverty Oriented Infrastructure through Employment Generation Programme

(KFW Phases I – VIII)
	THEMATIC AREA

Social Development/Local Service Delivery 
SECTOR /  SUB SECTOR

Poverty Reduction - Employment Generation

Infrastructure (Multiple Sectors)

	PROJECT AIM (OVERALL OBJECTIVE)

The overall objective of the programme is to construct priority small-scale infrastructure in poverty-stricken Palestinian communities through the utilization of labor-intensive means.

PROJECT DESCRIPTION

This grassroots programme is the first of its kind in the Palestinian Authority, in that it targets priority social and economic infrastructure needs of Palestinian communities directly, while simultaneously creating short and long term employment generation opportunities.

Since 2002, the Government of Germany through the German Development Bank, KfW, and its implementing partner UNDP/PAPP, have strived to meet the priority development needs of the neediest Palestinians and their communities. To date, approximately 633 projects in the West Bank and Gaza Strip representing all socio-economic sectors have been funded through VIII phases of the employment generation programme. 
OBJECTIVES

· Reduce Poverty

· Generate short term and permanent employment opportunities

· Improve access to basic service delivery in impoverished Palestinian communities through the provision of social & economic Infrastructure.
· Enhance the ability of the local service providers to implement programs and activities for their community.

· Stimulate the local Palestinian economy.

· Catalyst for Strategic Interventions.

PROGRESS UP TO DATE

· All 54 individual projects under KFW I have been completed.

· All 24 individual projects under the KfW II have been completed.

· All 21 individual projects under the KfW Rehabilitation of Homes in the Old City of Hebron have been completed.

· All 11 individual projects under the KfW III Jerusalem Water Undertaking component have been completed.  

· All 160 individual projects under the KfW III Small Scale Infrastructure Programme in the West Bank have been completed . 
· All 73 individual projects under the KfW IV projects funded in the Gaza Strip have been completed.


	PROJECT DETAILS

	
	Programme Duration:
	2002 –  2013

	
	Donor
	Government of Germany through the German Development Bank  - KfW

	
	Partner(s)
	MLG ,  Local Authorities, NGO’s, Camp Committees, and Palestinian line Ministries and Institutions

	
	BUDGET

	
	Total Budget
	€86,919,315

	
	Disbursement up to date
	80% of funds allocated have been disbursed through KfW VII

	
	Geographic Location

West Bank and Gaza

481  Projects Implemented in the West Bank .
152 Projects implemented in the Gaza Strip 

	
	Est. Total Number of Working Days Generated
900,000 workdays &  thousands of permanent jobs.

	· Of the 126 individual projects under the KFW V Small Scale Infrastructure Programme in the West Bank and Gaza Strip, 99 projects have been completed. The Gaza wastewater treatment plant is also completed and that of Jenin is ongoing. 18  projects in Gaza have also been completed and another 23 are ongoing or pending.
· Out of the 72 individual projects which have been selected under the KfW VI programme in the West Bank, 63 projects are completed and the remaining are ongoing. All 32 projects pre-selected in Gaza are on hold due to prevailing circumstances.  However, of recent, the KFW has given us approval to implement the projects.
· KfW has allocated for Phase VII an additional €8 million. UNDP/PAPP has selected 67 projects, 6 of which will be implemented in Gaza.  Currently, 36 projects have been completed. Of the remaining projects, 18 are ongoing and the remaining are in tendering stage.
· 25 new projects under Phase VIII are about to be launched and we are about to sign phase IX.
RESULTS (Not comprehensive)
· Over 86 % of the projects through Phase VII have been completed.
· 373 communities in the West Bank & Gaza Strip, or 70% of all communities.

· 197 community service buildings have or are in the process of being constructed. These centers include facilities for local authorities, as well as service providers such as clinics, youth centers, women’s associations, kindergartens, libraries, and computer labs.

· Movements of goods and people have been improved through the construction/rehabilitation of over 140 road/retaining wall projects encompassing over 250  kilometers of asphalted/tiled roadway and hundreds of meters of retaining walls.

· Access to safe and reliable drinking water has been enhanced through the installation of thousands of meters of water lines and hundreds of house connections, as well as construction of numerous water reservoirs of various sizes.
· Hundreds of classrooms including support facilities such as labs, libraries and multi-purpose halls have been constructed in 70 schools and other educational institutions, thus alleviating overcrowding in classrooms and reducing double shifts, while at the same time enhancing quality education.  
· A number of vocational training centers have been constructed in the West Bank & Gaza Strip, that have enhanced the skills of men, women, and the disabled in various vocations, thus increasing their income generation & employment opportunities. 
· Children,  women, & youth have  more  conducive places to develop their athletic, cultural, and social skills. 
· Approximately 900,000 short term workdays have been generated as well as hundreds of permanent jobs have been created such as teachers and administrators.
· An independent consultant referred to UNDP’s practices in the Employment Generation Programme as a pioneer approach to create jobs and alleviate poverty. 
· UNDP will also work with the Ministry of Youth and Sports to improve the service delivery & capacity of youth clubs constructed through this programme.
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	CONSTRAINTS (if any)

· Some projects in Gaza continue to be on hold due to inability to import construction materials into the territory.

· Difficult to work in Area C, which have some of the poorest communities, due to delays in safeguarding necessary building licenses from Israeli authorities.  

	
	PROJECT CONTACT INFORMATION

	
	UNDP Programme Analyst

Tel: 02-626-2000
054-817-3956
	Nader Atta



	
	
	

	
	Project Office

UN Common Premises, KfW Implementation Unit, Tokyo Street, Near Ramallah Cultural Palace. Ramallah

	
	Website: www.undp.ps
Last Update: December 2011

	
	








� EMBED Excel.Sheet.8  ���








_1361386906.xls
Chart1

		Agriculture

		Community Service Building

		Dultural Heritage Preservation

		Education

		Health

		Kindergarten

		Park

		Roads

		Social Infrastructure

		Special Needs

		Storm Water

		Vocational Inf.

		Water and Sanatation

		Women

		Youth and Sports

		Others



Percentage

0.0111

0.1719

0.0556

0.0943

0.0314

0.0092

0.0185

0.2736

0.0628

0.0129

0.0055

0.0185

0.1072

0.0259

0.0813

0.0203



Sheet1

				Percentage

		Agriculture		1.1%

		Community Service Building		17.2%

		Dultural Heritage Preservation		5.6%

		Education		9.4%

		Health		3.1%

		Kindergarten		0.9%

		Park		1.9%

		Roads		27.4%

		Social Infrastructure		6.3%

		Special Needs		1.3%

		Storm Water		0.6%

		Vocational Inf.		1.9%

		Water and Sanatation		10.7%

		Women		2.6%

		Youth and Sports		8.1%

		Others		2.0%

				1






